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Understanding how your q _
brain works is the key to it > |
being an engaging speakey B e

SIMON LANCASTER

OOD COMMUNICATION skills are essential for school leaders.
Most will be adept at making themselves understood, particu-
larly one-to-one or in small groups. But things can unravel when
they have to make a speech to a hall of 250 parents.

There is a science to the art of public speaking and it is based
on how our grey matter works. The brain functions in three
ways: unconscious, emotional and rational. Successful oratory

Fuzzy logic in focus |

Our mind is nowhere near as logical as we think it is. We can be

misled into believing that something is right simply because the |
sentence sounds right. Doing this involves simple rhetorical de-
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Empathy establishes an unconscious alliance from the outset. - bitly

Speaking from a shared perspective creates a powerful feeling

of unity among an audience. This gives everyone a little high.
Smiles also win approval and are integral to the appeal of

leaders such as Tony Blair and Boris Johnson. It's simple but

effective: if you smile at people, they will probably smile back. |

And if you can tell a joke that makes people laugh, they are
almost bound to be on your side.

Breathing is also il]'l[!ﬂﬂ.;ﬂll, We |""'“T'l-"’-i'i[.'ll.lﬁ|}-' tune in to peo-
ple’s breathing patterns. David Cameron’s breath is very shallow:
he speaks in short, sharp sentences that can make people feel
anxious. Barack Obama, in contrast, breathes deeply, rolling out
long, luxunant sentences and radiating calm.

Wear your emotions

Our minds are constantly seeking to satisfy our emotional
needs. These can vary, from wanting ri'{‘ﬂﬂlﬂ]iﬂﬂ or acknowl-
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Poetry in motion

Curiously, the researchers named their work using another rhe-
torical device: rhyme (“Three charms but four alarms”,
bit.ly/ThreeCharms). Research also shows that people are
more _likely to believe something is true if it rhymes (bit.ly/
RhymingTruth). “An apple a day keeps the doctor away” is a
800d example, as is the famous OJ Simpson defence “If it
doesn't fit, you must acquit”.

I still remember “I before e. except after ¢” from my own
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Nonsense.
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g;f:m other great rhetorical device is balance. A sentence that
*Ounds well-balanced suggests that an idea is well-balanced.
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